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A program that looks at bus accidents  
as opportunities to learn. 

The goal is to learn 

from mistakes and 

prevent future 

accidents, rather  

than place blame  

on the driver.

School bus accidents are going to happen. When they do, you want to 
make sure the insurance claims adjuster has access to every piece of 
information available to help facilitate his or her investigation into the 
incident. Beyond that, however, your company can look at each 
accident as an opportunity to identify reasons crashes occur and 
remedial actions to take going forward. 

The goal of a post-accident analysis program is to prevent future 
roadway mishaps involving your buses, rather than place blame on  
the driver. A comprehensive program will examine people, processes, 
equipment, material, environment, and the policies and procedures 
already in place.

Through an effective post-accident analysis program, your staff can:

n  Provide pertinent, factual information competently, consistently 
and accurately

n  Present findings in a standard format and timeline, and notify the 
appropriate management necessary to make corrective changes

n  Track implementation of those recommendations from start to finish
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Supervisors should 

be able to recognize 

hazards, identify 

potential causal 

factors and develop 

corrective measures. 

A process that starts with the bus driver’s supervisor.

The magnitude of the loss or the complexity of the circumstances 
surrounding it will determine the level of management authority 
needed to complete a full analysis and implement corrective measures. 
However, the responsibility for conducting the preliminary analysis falls 
to the bus driver’s immediate supervisor. That individual will rely on your 
company’s written policy to determine who else needs to be contacted, 
under what conditions and when.

The supervisor’s preliminary analysis report can help determine any 
subsequent activity. If the effects are minor and the causes and corrective 
measures are within the supervisor’s authority, the report can be finalized 
and sent to the appropriate management for review. With more serious 
incidents, others may be called upon to assist, such as a safety committee 
representative, union steward or corporate safety coordinator. 

Key qualities for conducting a thorough analysis.

Your supervisors responsible for post-accident analysis should have the 
necessary training before assuming their duties. They should possess 
the knowledge, skills and experience to recognize hazards, identify 
potential causal factors and develop corrective measures. These 
individuals should be familiar with:

n  Your accident analysis policy and all organizational requirements 
and / or guidelines, including those for conducting analyses and 
preparing reports

n  Bus routes, drivers, school parking lots and the operation of all 
vehicles used by drivers 

n  Applicable industry standards and federal, state and local regulations 
and codes 

n  Emergency response procedures; the supervisor may be tasked  
to assist immediately with the response

n  Witness interviewing techniques

n  Evidence collection and examination techniques

n  Evaluating information and sorting important facts from data

n  Immediate and fundamental causes of loss, and what constitutes  
an unsafe act or condition

n  Knowing how, when and where to seek additional help
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Questions? Contact 
Nationwide Loss Control 
Services: 1-866-808-2101 
or LCS@nationwide.com.
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Things the supervisor should keep in mind. 

The nature of the incident, the environment and the culture of the 
organization will usually determine specific procedures, but general 
post-accident analysis procedures should include instructions for the 
supervisor in charge to:

n  Act quickly. Start the analysis as soon as possible after the incident 
has occurred and the insurance claims adjuster has been contacted 
and begun his or her preliminary investigation.

n  Coordinate closely with your bus driver. 
Assuming your driver is uninjured, rely on him 
or her to assist with your analysis. (To prepare 
your company’s drivers for such incidents, 
give each of them the Nationwide flyer titled 
“What bus drivers should do when involved 
in an accident.” To obtain a supply, ask your 
Loss Control Services representative for form 
number CMO-0488AO.) 

n  Cooperate with efforts to protect the loss scene. 
Support the claims adjuster’s efforts to preserve the site once 
the crisis has passed and injuries have been addressed. Photos 
taken by your driver, yourself or others are helpful in recording 
what happened at the scene for your claims submission. 

n  Help to promptly identify witnesses. In initial conversations with your 
driver following the accident, remind him or her to collect contact 
information for any witnesses that can assist in the claims adjuster’s 
investigation. See Page 4 for “An easy way to capture important 
accident details.”

n  Project objectivity and encourage thoroughness. Maintain objectivity 
throughout the analysis process and refrain from making conclusions 
until all the facts are known. 

n  Never focus on blame. Always keep the emphasis clearly on 
prevention throughout the entire analysis.

n  Identify loss causes. Losses seldom have a singular cause. In a 
proactive analysis, the more immediate and underlying causes you 
can identify, the more likely corrective measures will be effective. 

n  Follow the “Whys?.” Once an accidental loss is described, the 
next question is “Why did it happen?” The first answer is usually an 
immediate cause. Continuing to ask why to each answer will identify 
any additional causes or loss factors you need to address through 
the analysis.

n  Report findings to the appropriate management. Distribute 
summaries to all affected department heads and post those findings 
for employees to review. The critical point, however, is to make 
sure the analysis findings reach the level of management authority 
necessary to carry out needed changes.

The supervisor 

should start the 

analysis as soon  

as possible after  

the incident occurs.
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Following a collision, a bus should not be moved until directed by police or a bus company supervisor. 

What bus drivers should do when 

involved in an accident.
Even with the best driver training program, school bus accidents can 

happen. In addition to teaching operators how to drive defensively, 

it’s important to instruct them on what to do if and when an accident 

occurs. As your insurer, Nationwide® encourages you to create a plan, 

in conjunction with your school district’s policies, containing steps such 

as those listed below that your driver might take after an accident. Also, 

you and school district management should agree on who will call 911 in 

the event of an emergency.1.  Stop. Do not leave the scene of an accident, no matter how minor, 

until directed by your supervisor. Use your hazard lights to indicate 

the bus has stopped.2.  Do not move the bus. Documenting the positions of vehicles involved 

in a collision is extremely important. Unless there is imminent danger 

of another collision, potential fire or situation that could cause more 

damage, do not move your bus until directed by police or your 

supervisor. If you must move your bus prior to that, note exactly  

where it stopped after the collision.
3.  Assess the situation. Before reacting, take a moment to survey your 

surroundings. Decide what immediate actions need to be taken, and 

consider what you’ll need to do. Injuries may need your assistance or 

you may need to evacuate children from the bus. Taking the time to 

evaluate the scene will give you the chance to plan accordingly.

4.  Reassure the students. Your ability to remain calm can have an 

enormous effect on your students, especially young children or those 

with special needs. Keeping the children calm will help you handle 

the situation more easily.5.  Notify dispatch. Use designated emergency or accident codes. If 

there are no prearranged codes in your operation, make it clear that 

your message is urgent by stating "This is Bus Number 72, and I have 

an emergency." Stating your bus number allows dispatch to pin down 

where your vehicle should be even if no other information is available. 

6.  Apply first aid, but only within the limits of your training. Never 

move an injured student unless he or she is in imminent danger (e.g., 

in the path of a spreading fire). Tend to life-threatening injuries first, 

such as severe bleeding, loss of consciousness and shock, and do not 

exceed the limits of your first aid training.

7.  Protect the scene. After any injuries have been addressed, use 

reflectors, cones and/or flares to warn oncoming traffic. Place them 

far enough back to truly protect the bus from another collision. If 

children are evacuated, make sure they are located in a safe place. 

School Bus SafetyPost-Accident Procedures for Drivers
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For your risk management  
and safety needs, contact  
Nationwide Loss Control  
Services: 1-866-808-2101  
or LCS@nationwide.com.

The information used to create this brochure was obtained from sources believed to be reliable to help users address their own risk management and insurance needs. It does not and is not intended to provide legal advice. Nationwide, its affiliates 
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What a post-accident analysis report should contain.

A post-accident analysis includes many steps and involves a number of 
people including passengers, witnesses, bus company employees and 
management, and the insurance claims adjuster. Keeping all records and 
contact information together will help the process go smoothly. Your 
post-accident analysis reports should identify and / or include: 

n  Accurate and pertinent information about the nature of the incident, 
including: accident / incident type, the name(s) of injured or involved 
employee(s); the nature of the injury and / or property damage; the 
time, date, place and environmental factors

n  Statements from the injured or involved employees and witnesses 
specifying the existing conditions and sequence of events that 
resulted in the accidental loss; be sure to record contact information 
for all witnesses

n  Immediate and fundamental causes, such as unsafe acts and 
conditions that contributed to the accident

n  Corrective measures that might help prevent future occurrences, 
reflecting employee input, as appropriate

n  Additional long-term corrective actions that may include changes  
that would apply to an overall operating system and could affect 
existing procedures such as: orientation and training program 
changes; new capital expenditures; modifications to existing 
equipment or material specifications; and specification changes for 
new equipment purchases

n  Proper sign-offs and approvals to verify that the analysis report was 
reviewed by appropriate management, conducted promptly and 
thoroughly, and according to organizational procedures

Ongoing review can help preserve your program.

One of the most important elements of a post-accident program takes 
place after the analysis has been completed. It’s also the part of the 
program most likely to be overlooked. The analysis follow-up that points 
to the causes of loss and generates appropriate corrective measures 
should be reinforced on an ongoing basis by making sure updated 
procedures continue to be practiced.

AN EASY WAY TO 
CAPTURE IMPORTANT 
ACCIDENT DETAILS.

The Nationwide® business 
auto collision worksheet 
gives supervisors and bus 
drivers a convenient tool 
for describing an accident 
and recording contact 
information from other 
drivers and witnesses. To 
obtain a supply, ask your 
Loss Control Services 
representative for form 
number CMO-0412AO. 

This worksheet does not replace 
required accident reports.

Accident details
Date: ______ / ______  / ______        Time:  ____ : ____    __ M

Location: ________________________________________

________________________________________________

Your speed at time of accident:  ________  miles per hour

What warning or signal given? ______________________

Road Conditions:     Dry     Wet     Snow     Ice

Name of street or highway:   ________________________

Vehicle owner:  ___________________________________    

License plate #:  _______________ Unit #:_______________

Equipment owner (if necessary): ____________________

License plate #:  _______________ Unit #:_______________

Employer: _______________________________________

Address: ________________________________________

Your name: ______________________________________

Address: ________________________________________

Driver’s license #: ________________________ State: ______

Home #: (___________)  ____________   -  ____________

Business #: (___________)  ____________   -  ____________

Investigating officer: _______________________________

Officer badge #: __________________________________

Station phone #: __________________________________

Describe accident: ________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Damage to insured vehicle or equipment: _____________

________________________________________________ 

Information of other vehicle involved
Driver’s name: ____________________________________

Driver’s license #:_________________________    State: _____

Vehicle license plate #:____________________    State: _____

Phone (___________)  ____________   -  ____________

Witness information
1. Name _________________________________________

Address _________________________________________

City_________________________  State _______   Zip _________

Phone (___________)  ____________   -  ____________
 

2. Name _________________________________________

Address _________________________________________

City_________________________  State _______   Zip _________

Phone (___________)  ____________   -  ____________

 

3. Name _________________________________________

Address _________________________________________

City_________________________  State _______   Zip _________

Phone (___________)  ____________   -  ____________

Use diagram to display vehicle positioning. 

Photo Tips
 If the scene is safe, photograph the  

following from the entire scene:
1.  From 25’ feet away, close up, in  

all directions2.  All sides of vehicles, damage areas, 

license plates, company name, DOT #
3.  Any skid marks, traffic control devices, 

street signs, etc.

Accidents happen, 

preparation is key.

BUSINESS AUTO COLLISION WORKSHEET

If you’re in an accident,  

here are some tips  

to help you respond:

1. Stay calm and make sure you’re safe.

2.  Stop and investigate. Check to see  

if everyone is okay.

3.  If anyone is injured, call 911 or the 

appropriate emergency number.

4.  Collect as many witness names, phone 

numbers, and addresses as possible.

5. Make no statement to anyone, except:

a. a law enforcement officer;

b. your company representative; or

c. your insurance company 

representative.

6.  Make no settlements. Do not comment 

or argue about the accident.

7.  Do not sign any papers for anyone,  

except for the police, your employer,  

or their representative.

8.  Complete this worksheet at the scene  

of the accident.

9.  Call your employer in all cases involving 

injury or damage.

10.  Return completed accident  

worksheet to owner or employer  

as soon as possible.

Need more forms? 

Contact Loss Control Services  

at 1-866-808-2101
nationwide.com

The information used to create this brochure was obtained from sources believed to 

be reliable. Nationwide, its affiliates and employees do not guarantee improved results 

based upon the information contained herein and assume no liability in connection with 

the information or the provided safety suggestions. The recommendations provided 

are general in nature; unique circumstances may not warrant or require implementation 

of some or all of the safety suggestions. There may be additional available safety 

procedures that are not referenced in this brochure. 

Nationwide, Nationwide is on your side, and the Nationwide N and Eagle are service 

marks of Nationwide Mutual Insurance Company. © 2015 Nationwide   
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To file a claim or speak  

to a Claims service 

representative call

1-800-421-3535

E-mail: ENEWLOSS@nationwide.com  

Fax: 1-800-554-2899

This business auto collision 

worksheet will help you note relevant 

details – including accident and 

witness information – so you’ll have 

what you need to stay organized.

For more than 85 years, Nationwide has put our 

members first. As a Fortune 100 company and top 

10 commercial insurance carrier, we work tirelessly 

to provide our commercial customers the insurance 

solutions they need to build secure financial futures.
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